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 18 MAR 2004

From:  Commanding Officer, Naval Hospital Oak Harbor, WA  
To:    Commanding Officer/Officer In Charge
Subj:  MINUTES OF THE BI-MONTHLY SARP/DAPA MEETING FOR 10 March 

  2004.

1.  The bi-monthly SARP/DAPA meeting was held at building R-52 on 10 March 2004.  The Director, Leading Chief Petty Officer and the SARP counselors facilitated the meeting.  

2.  The following business was discussed:

a.  Lately, we have been receiving several DAPA packages that are incomplete. SARP re-emphasized the need for the DAPA screening package to be filled with all the required information especially the referral reason (incident, command concern or self-referral) and its detailed description (who, what, when and where). Please make sure “self referrals” are really self-referrals and not a command concern. Many times a patient sent 

here on a “self referral” does not want to be here, does not feel he or she has a substance use problem and does not want 

care.  We have no choice but to return the individual to the command with an incomplete screening. By definition, any member 

who self-refers should be doing so because they believe they have a substance use disorder problem and want help with that problem.  Attach any documents that can support any data provided on the DAPA report.  This will help the SARP to make an accurate evaluation. SARP will not evaluate any individual with incomplete DAPA package. Our new SARP screening package will be out by 30 March 2004. It is developed and mandated for use by BUMED and contains a form that the patient signs as a “permission slip” stating they understand the diagnosis and want care. This is much like a permit to perform any other medical procedure. Unless the patient agrees by signature to participate in recommended care after being diagnosed, they must be returned to the command having declined treatment.  

Subj:  MINUTES OF THE BI-MONTHLY SARP/DAPA MEETING FOR 10 March 

  2004.

b.  DAPA’s are reminded about the importance of tracking Alcoholics Anonymous (AA) meeting attendance for their members required to attend AA as part of their treatment and aftercare.  There are several AA meetings in the Oak Harbor area. There is one AA meeting held on base in the chapel every Thursdays at noon. DAPA’s have been provided with a revised AA meeting attendance form. Be aware that this form has changed to better

provide anonymity. Please ensure that your member utilize the updated form. For the commands convenience, this form is available on SARP’s website, www.nhoh.med.navy.mil/sarp, under the section “Forms and Instructions”. 

    c.  Health records at the hospital are now part of a closed record system. This means that no one is allowed to check out medical records and take such records outside the hospital except for personnel who are on the authorized list. Command DAPA’s can get a letter from their command to be included in the authorized list so they can review individuals record. SARP no longer requires Command DAPA to provide members medical record for screening appointment. You may ask the concerned individual about the medical history and complete that section of the DAPA screening package based on their responses.  

    d. Individuals who are considered treatment failures based in OPNAV 5350.4C, e.g. having an alcohol related incident anytime after completing alcohol treatment, requires a waiver 

for retention. Commands who wish to retain a member need to have an approved waiver before the individual is sent to SARP for treatment. The SARP requests that DAPA’s pay particular 

attention to the timeliness of their command’s waiver request.

For questions regarding waivers and specific cases contact PERS 602/603 at DSN 882-4250/4266, COMM (901) 874 4250/4266. The SARP website has a sample of the waiver format as a reference. Look under “Miscellaneous” section of “Instructions and Forms”.

    e.  Command DAPA’s should ensure that members participating in IMPACT and other alcohol core treatment program have no appointments or other commitments that will prevent them from attending all sessions of the program. Individuals who do not attend all sessions will not be considered for completion. Command DAPA’s should inform SARP as soon as possible that a member will not be available for class or treatment so that we 

can make the slot available for another patient. IMPACT is a twenty-hour educational process usually from 0800 until 1200 
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from Monday until Friday. This class is offered at least once quarterly. Core Alcohol Abuse Treatment is a two week 50-80 hour class from 0800-1600. Currently TAD orders are not required of host or tenant NAS Whidbey Island personnel who attend care here.

    f.  Representative from the Impaired Driving Impact Panel of Island County discussed the IDIPIC program. IDIPIC stands for the Impaired Driving Impact Panel for Island County. It is a non-profit organization consisting of panel speakers who are directly and indirectly involved with DUI incidents and share their stories. IDIPIC is normally required by Island County courts for persons arrested for DUI/DWI, Minor in Possession, and Negligent Driving in First Degree. She encouraged military members to attend and a 24-hour special liberty chit will be rewarded for commands approval.  Commands can request IDIPIC to come over and make a presentation at no cost; however, request should be made at least 1-2 weeks in advance with a minimum of 50 participants. For more information please go to website www.galaxynet.com/~idipic or call (360) 675-8397 or e-mail at idipic@galaxynet.com.
g.  Treatment Cycle.  Our next Outpatient Core Treatment is scheduled for 07 June 2004 until 18 June 2004.  IMPACT will be held on at NAVAIRRES Center from 0800 to 1200 29 March 2004 

until 2 April 2004.  Punctuality in both treatment cycles is a must.  Next months IDIPIC Class will be on the 18 March and 

3 April of 2004. Next ADAMS FACILITATORS class 10-14 May 2004. Next DAPA course 17-21 May.  Contact 7-1222 for both courses.

4.  All DAPA’s are encouraged to attend our next meeting, at 1000, 12 May 2004 in building R-52.  For further information contact the SARP at:

    (DSN)   820-2394

    (COM)   360-257-2394

    (FAX)   820-2396
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