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 21 MAY 2004

From:  Commanding Officer, Naval Hospital Oak Harbor  
To:    Commanding Officer/Officer In Charge
Subj:  MINUTES OF THE BI-MONTHLY SARP/DAPA MEETING FOR 12 MAY 

  2004.

1.  The bi-monthly SARP/DAPA meeting was held at building R-52 on 12 MAY 2004.  The Leading Chief Petty Officer and the SARP counselors facilitated the meeting.  

2.  The following business was discussed:

   a. The following is information provided regarding the recent Annual SARP Directors Conference in San Diego, California.

(1) Commands are encouraged to be more proactive in substance abuse prevention. Last year the Navy spent $40 million for substance related treatment and $3 million for prevention.

(2) IMPACT will no longer be considered as treatment but as    alcohol education. We are awaiting written changes.

(3) Facilities providing PREVENT has been reduced from 16 to 7 sites in the Navy worldwide.

(4) ADMITS has been improved and upgraded. Command DAPA’s are reminded to submit the required DAAR for any alcohol              related incidents. For any questions or assistance regarding ADMITS contact DSN: 882-4397 COMM: (901) 874-7397

(5) Future changes to OPNAVINST 5350.4C

(a) Individuals who incurred subsequent alcohol related incidents within 3 years shall be processed for separation. Past 3 years, the command has an option to separate or retain the individual.

(b) Commands having 200 or more personnel shall have an assigned full-time DAPA.
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(c) The Command Master Chief will be part of the referral process. 

   b.  It is important to be specific and clear about referral reason for an individual to avoid conflict and to help us make a more accurate assessment. There are three different referrals: self, command and incident referral. Please use them appropriately. Please describe the incidents in detail. 

   c.  The first year of the patient’s sobriety is critical in the success of their recovery. Command DAPA’s are reminded to actively ensure and monitor that the individual are complying with their recommended aftercare especially the AA meeting attendance. We recommend monitoring AA meeting using an attendance sheet. An example is available at our website at http://nhoh.med.navy.mil/Clinics/SARPmain.htm. 

   d.  SARP no longer requires Command DAPA to provide a member’s medical record for screening appointments since our hospital is now part of a closed record system. This means that no one is allowed to check out medical records and take such records outside the hospital except for personnel who are on the authorized list. Command DAPA’s can get a letter from their command to be included in the authorized list so they can review an individual’s health record. You may ask the concerned individual about the medical history and complete that section of the DAPA screening package based on their responses. 

    e. Individuals who are considered treatment failures based in OPNAV 5350.4C, e.g. having an alcohol related incident anytime after completing alcohol treatment, requires a waiver.

For the last six months nearly all retention waiver requests have been disapproved. For questions regarding waivers and specific cases contact PERS 602/603 at DSN 882-4250/4266, COMM (901) 874 4250/4266. 

    f.  IDIPIC representative provided information regarding IDIPIC. Military members are encouraged to attend. Some commands have awarded a 24-hour special liberty chit by for attendance.  Commands can request the IDIPIC panel make a presentation at no cost; however, request should be made at least 1-2 weeks in advance with a minimum of 50 participants. For more information please go to website www.galaxynet.com/~idipic or call (360) 
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675-8397 or e-mail at idipic@galaxynet.com. There is an IDIPIC presentation scheduled on 27 May 2004 at OAK Harbor High School. 
    g.  Our next Outpatient Core Treatment is scheduled for 07 June 2004 until 18 June 2004.  IMPACT will be held on at NAVAIRRES Center from 0800 to 1200 24 May 2004 to 28 May 2004. 

4.  All DAPA’s are encouraged to attend our next meeting, at 1000, 14 July 2004 in building R-52.  For further information contact the SARP at:

    (DSN)   820-2394

    (COM)   360-257-2394

    (FAX)   820-2396

                              By direction

1
3

